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Foreword

Adam is currently leading the medical retina 

nursing team at Moorfields as Nurse 

Consultant, which puts him at the forefront of 

developing practice in a wide range of clinical 

and organisational areas. 

As well as his clinical role in the management 

of patients with retina vascular disease, he is 

also involved with digital health innovation, 

leadership roles, patient public involvement 

and education as Clinical Teaching Fellow at 

UCL. Adam holds a number of external roles 

both nationally and internationally. A multi 

award winning practitioner including the 

prestigious Ophthalmology Powerlist in 2019 

and Gold Award by the UK Chief Nursing 

Officer. Adam is also the Co-Chair for UK 

Vision BAME Group. He is currently 

undertaking an Executive MBA at Warwick 

University. 

“As Chief Executive Officer for ABALON Trust I 

am proud to present our strategy for eye health 

for the next three years. 

The trustees and I have been working hard to 

develop our VISION-4-VISION strategy, which 

not only addresses the challenges for eye 

health in low to middle income countries, but 

also the opportunity to bring investment and 

innovation to people that cannot access eye-

care ordinarily. 

This strategy focuses on reducing health 

inequalities in Sub-Saharan Africa and the 

Caribbean, across the Commonwealth and in 

the United Kingdom”. 

At ABALON Trust, we seek to reduce health 

inequalities by providing access to high-

quality, sustainable, evidence-based eye-

care.

“We seek to reduce 

health inequalities by 

providing access to high-

quality, sustainable, 

evidence-based eye-care.” 

Adam Mapani, CEO. 
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Our trustees 
 

Yetunde Obadeyi, Chief Operating Officer and Principal Optometrist, London Eye 

Hospital. 

Principal optometrist working at a leading London Eye Hospital. After completing her 

undergraduate degree in optometry at Cardiff University, she undertook and 

completed her pre-registration training year at Moorfields Eye Hospital.  

Whilst working, Yetunde has gone on to gain further qualifications and holds an MSc in Clinical 

Optometry, Diploma in Therapeutics and a Higher Certificate in Glaucoma. She has spoken nationally 

and has written a clinical article published in a leading UK journal for eye care professionals. Her 

current role involves being a College of Optometrists joint supervisor and working in a number of sub-

specialist clinics such as glaucoma and paediatric contact lenses. 

Yetunde is passionate about supporting the eye health needs of developing communities. 

 

Mr. Charles Pierce, Medical Director and Consultant Ophthalmic Surgeon 

(Medical Retina Specialist), Musgrove Park Hospital, London. 

Charles Pierce is a consultant ophthalmologist working at Musgrove Park Hospital 

(Taunton, UK). His subspecialty interest is Medical Retina. Prior to his appointment, 

he worked as a locum consultant ophthalmologist at Moorfields Eye Hospital and 

has completed fellowships focusing on medical retina, ocular genetics, ocular oncology and uveitis at 

Moorfields. Charles has gained a research degree from the University of Southampton (Doctor of 

Medicine) in translational research. His undergraduate training was at the University of West Indies 

(Mona and Cave Hill) Class of 2001, with an internship at the Queen Elizabeth Hospital, Barbados. 

Charles serves as Medical Director to ABALON Trust. 

 

Our trustees: 

“Building a global 

network of support to 

eliminate inequalities in 

eye health.” 
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Our trustees (continued). 

Charlene Wilson, Director of Fundraising, Chartered Accountant and Auditor. 

Charlene is a qualified chartered accountant and auditor, managing audits, specialising 

in not for profit sector. Charlene has 10 years’ experience in advising in the not for profit 

sector. Charlene has a passion for charities. In the past she has been a trustee of a 

mentoring charity for 5 years, volunteered in Malawi and been a fundraising volunteer 

for Marie Curie. 

 

Darlington Mutize, Director of Partnerships and Global Business Entrepreneur. 

Darlington is a Global Advisory Board member of Movement Day, a New York-

based organization uniting Christian leaders, business leaders and political leaders 

to impact on today's urban issues.  He is also Director and Trustee at Protimos U.K. 

that works with impoverished communities in Africa. 

Figure-1. Organisational Structure. 

 

 

Figure-2. ABALON Ambassadors in Zimbabwe & Barbados. 

Zimbabwe.    Barbados. 

Parirenyatwa General Hospital.  University of the West Indies. 

ABALON Ambassador (Zim).     ABALON Ambassador (UoWI). 

 

Mr. Ronald Mhizha  Dr. Lynett Masiwa   Mr. Charles Pierce 

National Chair & Consultant Programme Director.  Consultant Ophthalmic Surgeon. 

Ophthalmic Surgeon.      Barbados Diabetes Centre. 
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Our story 
 

ABALON Trust was registered as a charity in 

2016 following extensive philanthropic work 

with communities in Sub-Saharan Africa. 

Adam Mapani, who is now the Chief Executive 

Officer for ABALON went to Zimbabwe in 2009 

with four Clinical Fellows to provide eye-care.   

After returning, it triggered a period of self-

reflection: “How can eye clinics be established 

sustainably in marginalised communities in 

Sub-Saharan Africa?” 

This seed of an idea grew through Adam’s 

professional networks at Moorfield’s Eye 

Hospital in London and his network of  

ophthalmologists, both nationally and 

internationally. 

His work garnered support from community 

groups including churches, societies,  and the 

international network of African and  

Caribbean  business leaders; all wanting to 

support initiatives that improve the wellbeing 

of people living in Africa. 

Adam’s academic links brought him into 

contact with researchers working in the United 

Kingdom and the Caribbean, while his passion 

for education provided a willing cohort of 

volunteers in the form of ophthalmology 

trainees and medical students. 

With a highly experienced team in place, Adam 

created ABALON Trust and it delivered its first 

eye camps in Zimbabwe, Uganda and Kenya in 

2017/18.

Our story: 

“ABALON Trust 

delivered their first eye 

camps in Zimbabwe, 

Uganda and Kenya in 

2017/18.” 
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Mission statement 
 

Our mission: “To create a world where vision 

is valued and protected, health inequalities 

are eradicated, and nobody loses their sight 

from preventable diseases”. 

The World Health Organisation states that 

globally, at least 2.2 billion people have a vision 

impairment or blindness, of whom at least 1 

billion have a vision impairment that could 

have been prevented.1 

In 2015, 14 million people living in the 

Commonwealth were blind, and 70 million 

 
1 World Health Organisation (2019) “Blindness and 
vision impairment”. 

people had poor vision which affected their 

ability to read2. In Sub-Saharan Africa, there 

are an estimated 4.28 million blind individuals 

and 17.36 million individuals with moderate to 

severe visual impairment (MSVI).3 

The World Health Organisation’s Vision 2020 

seeks to prevent avoidable blindness in the 

world’s poorest countries. ABALON Trust 

delivers eye care and innovation in low to 

middle income countries in Sub-Saharan 

Africa, and across the Commonwealth. 

2 Vision 2020 (2015) “Commonwealth leaders to 
commit to eye care for all”. 
3 Naidoo, K. et al. (2020), “Prevalence and causes”. 

Our mission: 

“To create a world where 

vision is valued and 

protected, and health 

inequalities are 

eradicated.” 



 

© ABALON Trust (Confidential) 2020. 
Strategy: VISION-4-VISION. 
Author: Graham Knight – Version 5.0 – 01 October 2020. 

Page 8 of 22 

 

 

 

 

 

 

 

 

 

 

 

 
 

Vision statement 
 

Our vision: “To be global ambassadors for eye-

care working with policy-makers, innovators, 

researchers and communities to unlock access 

to high-quality eye care for people living in 

deprived communities across Sub-Saharan 

Africa and the Commonwealth”. 

We will partner with government offices, 

academic institutions, public and private 

sector organisations to ensure equity of access 

to eye screening and treatment using 

technology to reduce health inequalities and 

link poorer communities to our international 

network of eye-health experts. 

The ABALON Trust VISION-4-VISION strategy 

has four pillars: education and training, 

research and innovation, clinical care, 

engagement and fundraising.  Each of the 

pillars is designed to deliver a different solution 

to the challenges of accessing eye care. 

VISION-4-VISION 

Figure-3: 4 dimensions of change model. 

 

Key: The four pillars are highlighted in yellow. 

What they deliver is marked in grey. 

Our vision: 

“To be global 

ambassadors for 

eye-care.” 
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Clinical-care – Reducing health inequalities 

by providing equitable access to world 

class eye-care services. 

ABALON Trust will provide access to high-

quality eye screening and treatment in 

marginalised communities internationally. 

The trust has already delivered eye-camps 

in Zimbabwe, Uganda and Kenya, 

providing access to eye care for more than 

150 people per day in communities with 

little access to healthcare.  We will extend 

its reach globally,  consolidate the work 

already done in Sub-Saharan Africa, extend 

our work to the Caribbean and across the 

Commonwealth, and then establish the 

trust as a provider to low and middle 

income countries without universal access 

to eye care. 

 

 

 

 

Engagement and fundraising – working in 

partnership with local communities, 

international experts and supporters to 

deliver universal eye care services and 

create social entrepreneurship. 

Engagement is a theme that cuts across 

each of the other pillars.  In order to deliver 

sustainable improvements in access to eye 

care, we need to maintain an appetite for 

positive change. 

We do this by designing initiatives that 

encourage social entrepreneurship. 

If communities own the solution locally, 

service improvements will continue to be 

made, provided there is external ongoing 

mentorship and support. 

ABALON Trust will establish sustainable 

income to support ongoing, locally owned 

initiatives, clinical services and centres of 

excellence in host countries.  

 

 

 

 

 

Education and training – providing skills to 

the next generation of ophthalmic leaders, 

ophthalmic nurses, ophthalmologists, 

optometrists, educators, allied healthcare 

professionals and volunteers. 

ABALON Trust will provide education and 

training to local community volunteers to 

help us set-up eye camps, raise awareness 

of public eye health and carry out eye 

checks remotely. 

This will create local ownership of the eye 

care systems we establish.  It will build a 

resilient service that is sustainable during 

COVID-19, other pandemics, crises and 

periods of social upheaval.  It will also 

provide opportunities for volunteers to 

develop new skills that might benefit 

them. 

We will work with our network of 

universities and teaching hospitals to 

create a programme of overseas medical 

electives and placements for medical 

international trainees, improving specialist 

training and recruitment, internationally.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Research and innovation – supporting 

clinical trials and validation for new eye 

health technology. 

It is our commitment to innovation that 

sets ABALON Trust apart from other eye 

care charities. 

Links with academic institutions like the 

University of the West Indies allow us to 

apply for academic grant funding to 

develop new approaches to eye-care, and 

test new technologies.  

Innovations like teleophthalmology and 

digital health records are cornerstones in 

the development of technology that can be 

deployed remotely, improving access to 

eye care in hard to reach communities.  

With COVID-19 restricting travel, the trust 

will use teleophthalmology to access the 

communities that need our services most. 
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Our values 
 

ABALON Trust has a set of 5 values that inform 

the priorities, choices, decisions, and working 

relationships of our organisation. 

They are: 

1. Having vision. 

2. Empowering communities. 

3. Giving back. 

4. Creating resilience. 

5. Being innovative. 

In addition to our organisational values, we 

have two universal values. 

They are: 

• Role modelling. 

• Equality, diversity and inclusion. 

These values underpin our work with all 

people. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Yetunde Obadeyi, Chief Operating Officer:  

“We work hard to be strong role-models in the 

communities we serve”. 

It is important that every representative of 

ABALON Trust demonstrates our set of core 

values in all interactions, so that we are seen 

as role models in our communities. 

It is essential that we treat people equally and 

fairly to ensure equity of access to essential 

and universal healthcare services. 

Because of this we regard all people as equal 

regardless of their age, race, ethnicity, religion, 

sex, sexual orientation, gender-identity, 

disability or marital status.  We are respectful 

of the diverse communities we serve and seek 

to remove barriers to access to healthcare 

wherever we find them. 

Our values: 

“We work hard 

to be role-

models in the 

communities 

we serve.” 
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Having vision – as ‘sight’, ‘insight’ and 

‘foresight’, creating hope. 

Sight-loss is often accompanied by a loss of 

independence for people living in communities 

without access to universal healthcare. 

Blind and vision-impaired people can lose hope 

and fail to see a future for themselves and their 

families if they are the principal wage earner in 

their family.  Many poorer communities do not 

have access to welfare and so loss of 

employment can be devastating.  Sight-loss 

can also act as a barrier to inclusion meaning 

people feel they no longer contribute to their 

community. 

ABALON Trust works with people to preserve 

and restore sight, and works with communities 

to provide sustainable solutions to the 

problem of access to eye care. 

Empowering communities – delivering social 

entrepreneurship, engagement, inclusion and 

community involvement. 

ABALON Trust works with communities to 

embed infrastructure and knowledge into the 

communities we work with. 

Our volunteers are given access to training, 

education and support to deliver community 

outreach programmes, in the form of eye 

camps.  It is our belief that by supporting the 

development of these key local skills, that our 

volunteers and their communities will value 

the service more, and take ownership and 

pride in it. 

In addition to our people we also aspire to 

embed infrastructure.  This means developing 

new clinical spaces and building new facilities.  

It also means providing access to the mobile 

and digital technologies that support our 

services in connected communities. 

Ownership of local services creates 

opportunities for volunteers and a sense of 

social entrepreneurship .  This provides a sense 

of hope and a vision for the future. 

 

 

Giving back – to communities that supported 

us at the beginning of our stories. 

Many of our trustees and supporters were 

born in Africa  and The Caribbean and came to 

live in the United Kingdom as children, to 

study, or to work.  Many still have family and 

friends living in the towns and villages where 

ABALON Trust is working. 

For our trustees and supporters this is an 

important opportunity for them to give back to 

the communities that supported them and 

their families. 

As ABALON grows in terms of its geographic 

reach we hope to be able to retain this sense 

of gratitude for the places where we work.  We 

will do this by growing our base of supporters 

to include people that come from different 

nations and territories across the world. 

Creating resilience – in communities so that 

they develop their own future health leaders. 

Resilience is built from a foundation shared 

ownership.  Shared ownership results in the 

democratisation of accountability, which in 

turn creates agile delivery and active problem 

solving. 

By working in partnership, ABALON Trust 

shares and devolves responsibility for 

healthcare delivery to the community, creating 

both need and demand. 

This is important because the demand requires 

that we innovate to ensure service continuity 

without disruption.  Maintaining services 

during COVID-19 is a good example of this. 

Being innovative – in our approach at all times 

to benefit from new ways of working. 

Our insistence that we innovate is the principal 

that sets ABALON apart from other healthcare 

charities.  Our links to academics and eye care 

institutions, researchers, and industry enable 

us to quickly deploy new service models into 

communities that would ordinarily not have 

access to eye care.
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Our strategy 
 

In order to achieve our charitable aims for the 

next three years ABALON Trust has mapped a 

route to achieving £300k in ongoing annual 

donations by 2022/23. 

We have identified our fundraising sources and 

set targets.  We have forecast our income and 

expenditure, and mapped this against our 

planned activities.   

 

Once our planned activities have been 

accounted for the resulting surplus can be 

deployed to develop the team infrastructure 

and deliver prestige projects like the South 

African Centre for Eye Research (SACER). 

This will provide ABALON Trust with 

sustainable and scalable growth over the next 

three years. 

 

 

  

Our strategy: 

“We have forecast our 

income and expenditure, 

and mapped this against 

our planned activities.” 

Income 2020/21 2021/22 2022/23 TOTAL 

Small grants & sponsorship.  £52,500.00   £105,000.00   £210,000.00   £367,500.00  

Regular donors.  £15,000.00   £30,000.00   £60,000.00   £105,000.00  

Fundraising activities.  £7,500.00   £15,000.00   £30,000.00   £52,500.00  

TOTAL  £75,000.00   £150,000.00   £300,000.00   £525,000.00  
 

Income and expenditure 2020/21 2021/22 2022/23 TOTAL 

Income  £75,000.00   £150,000.00   £300,000.00   £525,000.00  

Expenditure £40,000.00 £103,000.00 £155,000.00 £298,000.00 

Surplus £35,000.00 £47,000.00 £145,000.00 £227,000.00 
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Figure-4: three phase development strategy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ABALON strategy is built on a three phase 

development approach in host countries for 

each of our three clinical domains.  This is 

designed to ensure we achieve sustainable 

growth in a host nation or region, and follows 

the establishment of an office in a teaching 

hospital or university that can coordinate 

projects. 

We currently have offices in Zimbabwe and 

Barbados that we are currently developing into 

ABALON Ambassador sites.  

In addition to developing sites in host nations, 

ABALON Trust is active in establishing new 

academic and clinical partnerships in other 

Commonwealth countries with a view to 

establishing  offices with them. 

By 2024 we will have offices in 28 nations and 

regions across the Commonwealth.  This will 

give the trust a presence across 50% of the 

Commonwealth. 

As ABALON Trust extends its reach 

internationally we will target priority locations 

for offices and ambassador sites. 

Initially, we intend to expand our footprint 

across Sub-Saharan Africa.  We will then 

develop relationships with other low to middle 

income Commonwealth countries and run 

projects in high BAME, high deprivation 

communities in the United Kingdom.  Finally, 

we will extend our reach globally. 

 

Figure-5: Levels of international expansion. 

 

 

 

 

 

 

 Phase-1. Vision 
screening in schools. 

Phase-2. Community 
interventions. 

Phase-3. Centres for 
eye research. 

Eye-care Schools outreach 
programme in 
partnership with 
Aussie Books for Zim. 

Eye camps in towns 
and villages without 
access to universal 
healthcare. 

ABALON ambassador 
sites & regional 
clinical centres for eye 
care and research. 

Education & training Training for teachers 
& teaching assistants 
with local 
ophthalmologists, 
other eye and 
healthcare 
professionals  & 
technicians. 

Training for volunteers 
to set-up eye camps 
with local 
ophthalmologists & 
technicians. 

ABALON Academy 
providing online 
specialist training, 
overseas medical 
electives and medical 
international training. 

Research & innovation Combining library and 
eye screening 
services, including 
provision of reading 
glasses to children. 

Teleophthalmology 
for interpretation and 
diagnosis of digital 
images.  AI to assist in 
diagnosis.  Digital 
health records. 

Mobile technology for 
public  health 
promotion.  Digital 
passports for people 
with long term health 
conditions e.g. 
Diabetes and high 
Blood pressure. 
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Milestones in the strategy. 

The strategy outlines a sustainable growth 

plan across all ABALON Trust priorities with 

key milestone described for the next 3 years. 

Priorities in the strategy are aligned to the 

ABALON vision of providing clinical care, 

education, research and engagement. 

Each trustee has a plan detailing the outcomes 

they must deliver in the first 100 days of the 

strategy.  This is to build momentum behind 

the strategy by setting achievable goals and 

putting in place the foundations for later work 

streams. 

The first 100 day plan is detailed in the ABALON 

operating plan documents for 2020/21. 

The operational plan is then broken down 

further into sets of annual and quarterly 

outcomes with key milestones described for 

each year of the plan. 

The financials and the operational plan 

describe our expectations for stable growth. 

 

 

 

Figure-6: Timetable for operational plan. 

 

 

 

 

There is however provision for exceptional and 

additional outcomes that we have placed 

outside of the plan, such as a Foreign, 

Commonwealth and Development Office 

(FCDO)  grant which would exceed our three 

year financial targets in one award. 

We have also accrued surplus in the plan to 

enable us to build infrastructure and deliver 

prestige projects that can only be achieved if 

we hit our annual income targets. 

Milestones in the strategy therefore include: 

• Delivering the 100 day plan. 

• ABALON Academy: Host an online 

specialist education session in the first 

12 months of the plan. 

• Deliver our first post-COVID eye 

camps, in year. 

• Champion and pioneer “Your Hair, Eye 

and Healthcare (YHEH)”, a  U.K. BAME 

project responding to Covid-19.  

• Establish a support team for our 

trustees in the first 18 months of the 

strategy. 

SACER: Establish our first eye care and research 

centre in Southern Africa within two years. 

 

  

Milestone Y1.1 Y1.2 Y1.3 Y1.4 Y2.1 Y2.2 Y2.3 Y2.4 Y3.1 Y3.2 Y3.3 Y3.4 

Eye care: KPI: establishing a SACER site in Southern Africa by the end of second year. 

Eye camps   3 3 YHEH 2 3 3 4 5 4 5 

PH campaigns  3 3 U.K. 5 5 5 U.K. 7 7 8 U.K. 

SACER site         1    

Education: Online education programme established and operational by end of first year. 

Volunteer prog.  1    1    1   

Electives & MIT    1    1    1 

Specialist prog.   1    1    1  

Research: Pilot sites for virtual eye clinic technology established within 18 months. 

Teleophth. trial.   Funding Clinical trial Implementation 

AI screening     Funding Clinical trial Rollout 

Digital EPR.   Funding Clinical trial Implementation 

Partnerships: FCDO grant for SACER site and teleophthalmology trials in first year of plan. 

Ambassadors 1 1 1 1 2 2 2 2 4 4 4 4 

Govt. grants FCDO: £2m Innovation / Africa Enterprise Challenge Fund.    

Sponsorship  £52,500.00   £105,000.00   £210,000.00  
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FCDO funding requests. 

The Foreign, Commonwealth and 

Development Office (FCDO) leads the U.K.’s 

work to end extreme poverty addressing 

global challenges in developing countries such 

as poverty and disease, mass migration, 

insecurity and conflict. 

ABALON Trust has developed close ties to the  

and we are seeking support for projects in our 

VISION-4-VISION three year strategy.   

Our projects align to the global aims of the 

FCDO.  Our eye care services prevent and treat 

common diseases of the eye that lead to 

blindness if left untreated.  Our approach to 

innovation and technology expands the reach 

of high-quality evidence-based eye care to 

people that would not ordinarily have access to 

it, due to poverty.  Our approach to 

sustainability and social entrepreneurship 

reduces health insecurity and provides greater 

equity in access to healthcare globally. 

ABALON Trust is seeking £2m of support for 

two projects over the next three years.  First, 

we will build an eye care and research centre 

in Southern Africa (SACER).  Second, we will 

work with academic partners in the Caribbean 

to develop a global teleophthalmology 

network that can be accessed by 

ophthalmologists, eye care professionals and 

technicians working with connected 

communities in poorer nations. 

Figure-7: SACER system operational diagram. 

 

Grant funding will enable ABALON Trust to 

make  a global impact on eye care with legacy 

projects that address the ongoing challenges of 

the Foreign, Commonwealth and Development 

office and WHO Vision 2020 agenda. 

It will help to eliminate trachoma, which is one 

of the WHO targets for 2020, plus a range of 

other diseases and long term conditions that 

can result in preventable blindness. 

We will apply to two open funds: 

• Global Innovation Fund – grants of 

£30k to £10m. 

• Africa Enterprise Challenge Fund – 

$250,000 USD to $1.5m USD. 

We will also encourage PHD students to spend 

time working with us in London, Africa and The 

Caribbean by direct application to funding 

from the Commonwealth Split-site 

Scholarships (for low and middle income 

countries). 

University of the West Indies. 

We will coordinate research into the 

development of a global teleophthalmology 

network that can be accessed by connected 

communities in developing countries. 

SACER, Southern Africa. 

We will build a clinic and research hub to 

coordinate all of our clinical activity and trials.  

 

 

 

  

  

 

University of the West 

Indies (UoWI): 

Teleophthalmology network 

and technologies for access 

by ophthalmologists and 

technicians in developing 

nations will be developed at 

the UoWI in Barbados and 

trialled in Sub-Saharan Africa 

and across the Caribbean. 

South African Centre for 

Eyecare and Research 

(SACER): 

Virtual eye-camps will be 

delivered out of ambassador 

sites with coordination 

provided by SACER. 

SACER will collate all health 

records, data, evidence and 

outcomes for research on a 

secure online server. 
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Our partners 
 

ABALON Trust is a senior partner in projects 

that have charitable, political and commercial 

aims. 

We work with governments to remove barriers 

to universal eye care.  We work with the church 

and other faith organisations to provide eye 

care via its mission work.  We work with other 

charities to promote and provide eye care 

services where our goals are aligned.  We work 

with academic institutions to advance 

research.  We work with industry to validate 

and improve access to new treatments and 

technologies.  We work with communities and 

their leaders to design services that fit their 

needs.  

The following section details our approach to 

partnerships, including opportunities that we 

hope to leverage during the three years of our 

VISION-4-VISION strategy. 

Working with faith organisations – ABALON 

often partners with faith organisations that are 

working with communities we might otherwise 

struggle to access.  For example, we often work 

with the church in countries like Zimbabwe 

where it is an important provider of faith and 

support to people living there. 

Many of our trustees are people of faith with 

Christian beliefs meaning we have close links to 

church and mission work.  However, ABALON 

Trust is a multi-faith organisation.  We will 

partner with faith organisations with similar 

values and goals to us that are working in 

communities that need universal access to eye 

care.  Faith is an important aspect of wellbeing 

for many people, so as an organisation we 

respect individual beliefs and work in 

partnership with faith organisations to support 

wellness. 

Working with government – ABALON Trust 

maintains political neutrality in any nation it 

works with.  However, it is important that we 

operate in political spaces to advance the 

agenda for universal access to eye care. 

This means building strong professional 

relationships with policy-makers. 

In the United Kingdom we will strive to  work 

with the Foreign, Commonwealth & 

Development Office (FCDO) and Public Health 

England. We will also aim to work with 

professional bodies, patient societies and other 

charities.  

The goal of this relationship is to advance 

overseas partnerships in international projects 

that meet the aims of WHO Vision 2020. 

Our partners: 

“ABALON Trust is a 

senior partner in 

projects that have 

charitable, political 

and commercial 

aims.” 
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We are currently applying for international 

development funds to build the first of our 

clinical centres for eye care and research in 

South Africa (SACER) and the development of a 

teleophthalmology service that can be 

deployed across Sub-Saharan Africa and the 

Caribbean to ensure continuity of access to 

universal eye care in these countries during 

COVID. 

In host nations, we will work with colleagues in 

government to improve access and provision 

via their Departments of Health.  We will also 

work with local government and district 

officials to ensure service interventions meet 

national and local legal and regulatory 

requirements. 

Working with other charities – ABALON Trust 

also works with other third sector organisations 

if we have aligned goals. 

There are a number of international charities 

that champion health causes and universal 

access to healthcare for underserved 

communities.   

There are also a number of international eye 

charities. 

ABALON Trust will work with other health 

charities where we are able to provide an 

aspect of service that creates a comprehensive, 

combined offer.  We will work with other health 

charities if they can provide us access to 

communities that would benefit from our 

innovation and technology portfolio. 

We will also work with third sector 

organisations whose goals intersect ours, and 

whose initiatives would benefit from us 

partnering with them. For example, we are 

currently in talks to establish a partnership with 

Aussie Books for Zim (ABZ) so that we can 

provide eye checks and reading glasses to 

children that need them, while ABZ provides 

books and library services. 

 

 

 

Working with academic institutions – ABALON 

Trust works with academic institutions to 

further research into eye health, develop and 

deploy new technologies, and also to advance 

our education agenda. 

We work with organisations like the University 

of the West Indies to develop new digital 

services.  Digital services are becoming more 

relevant as remote and deprived communities 

develop greater access to mobile and satellite 

technologies. 

We are also  partnering  with organisations like  

World Sight Foundation, and large teaching 

hospitals to deliver specialist training. 

Working with industry – As a charity, it is 

important we work with industry too.   

Commercial partnerships enable us to deploy 

new screening technologies and innovations in 

treatment to communities that would 

otherwise not have access to it.  In doing so, we 

are able to validate these new approaches for 

different international markets. 

Working with communities and their leaders – 

It is essential that the support we offer and the 

services we deliver are tailored to the needs of 

local people.  We therefore work with 

communities and local leaders to adapt our 

service offer to their specific national, regional 

and cultural needs. 

Figure-8: Our partnership strategy. 
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Our impact 
 

ABALON Trust has delivered eye camps in 

Kenya, Uganda and Zimbabwe.  We are 

working with the Barbados Diabetes Centre to 

help provide a multi-disciplinary approach to 

the care of the diabetic patient.   

We are also providing support to people who 

have lost loved ones due to COVID who also 

have sight loss and illnesses that can lead to 

problems with sight such as diabetes. 

Our Eye Camps: 

ABALON Trust delivered eye camps to Kenya in 

2017, Uganda in 2018 and Zimbabwe in 2019. 

Each eye camp was coordinated by local 

volunteers and enabled us to screen and treat 

more than 150 people per day at a cost of less 

than £25.00 GBP / $30.00 UDS per person. 

The impact of these clinics can be described in 

terms of their activity and disability adjusted 

life years (DALYs) for people we have screened 

and treated. 

We have examples of people whose eye sight 

may have forced them to give up work 15 years 

before their expected retirement age. 

 

Kenya (2017): 

We delivered our Kenya eye camps first.  They 

were part of a medical mission delivered in 

partnership with the Butterfly Charity and 

funded by Topcon G.B. 

TOTAL eye-screens – 200. 

Case mix: 

• 77 x Ocular disease-free. 

• 60 x Refractive Errors (majority school 

children). 

• 30 x External disease eye-health (dry 

eyes , watery and itchy eyes). 

• 15 x Glaucoma. 

• 10 x Cataract cases. 

• 10 x Diabetic Retinopathy. 

• 10 x Uveitis. 

• 8 x Strabismus. 

Uganda (2017/8). 

TOTAL cases (all medical cases) – 450 over two 

days.  300 pairs of spectacles dispensed with a 

case mix comprising cataracts, diabetic 

retinopathy, glaucoma, refractive errors and 

uveitis. 

  

Our impact: 

“ABALON Trust has 

delivered eye camps in 

Kenya, Uganda and 

Zimbabwe.” 
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Zimbabwe (2018/9): 

In 2018, ABALON was responsible for delivering 

eye care services in Mutasa and Buhera, 

Zimbabwe. Over four days we conducted close 

to 500 eye examinations, dispensed over 300 

pairs of reading glasses and provided free eye 

drops for various eye conditions. 

Eye Camp in Mutasa – 172 people screened, 

148 reading glasses and 74 topical medication 

dispensed. 

Eye Camp in Buhera – more than 300 people 

screened, and more than 300 reading glasses 

dispensed. 

We also organised World Sight Day initiatives 

in Zimbabwe including free glasses and basic 

eye screening. 

In December 2019, ABALON Trust also ran 

vision camps and a medical outreach in two 

rural communities in Zimbabwe (Chivi and 

Neshuro) in collaboration with a  church in 

Kent, England. 

We worked in partnership with local eye 

departments and ophthalmic practitioners in 

the regions to provide free eye care, CPR 

training, hands on clinical experience and 

equipment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Barbados Diabetes Centre: 

ABALON Trust has entered into an exciting new 

partnership with the Barbados Diabetes Centre 

to help provide a multi-disciplinary approach to 

the care of the diabetic patient. 

We are especially focused on innovation, 

specifically the use of telemedicine and 

artificial intelligence in the diagnosis and 

management of eye disease. 

This is essential if we are going to provide 

access to high-quality diabetic retinopathy 

screening services and digital diabetic 

passports in remote communities. 

Teleophthalmology enables us to send images 

to specialists anywhere in the world with 

artificial intelligence providing additional 

validation, speeding up diagnosis, and requiring 

fewer specialist resources. 

We are dedicated to increasing research in the 

Caribbean,  Sub-Saharan Africa and across the 

Commonwealth via our network of academic 

partners in Barbados, South Africa and the 

United Kingdom. 

This is especially timely during a period where 

travel is restricted due to COVID-19.  So digital 

services have become extremely important 

tools that ensure continuity and reduce health 

inequities for people who may not be able to 

access universal healthcare currently. 

 

Living Loss (2020): 

We have recently secured funding from the 

M&S charitable foundation to support those 

who have lost loved ones due to COVID-19 and 

also have sight loss and illnesses that can lead 

to problems with sight such as diabetes, as part 

of the behind the eyes campaign. 

We will be partnering with the charity Living 

Loss to undertake this programme. 

  

Testimonial: 

“Working together with ABALON Trust was 

one of the great moments and events 

which helped the poor communities of 

Mwenezi. More so, upgrading of skills 

through consultation of patients together 

with specialists from ABALON Trust was a 

great experience. I’m grateful and hope 

such outreaches continue to be 

implemented for the benefit of the 

communities.” 

Sister Chikosi, Ophthalmic Nurse, 

Mwenezi Zimbabwe. 
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Our goals 
 

We have taken a measured approach to 

growth over the next three years, prioritising 

scalability and sustainability. 

Our goals for the next 12 months include: 

• A grant from the FCDO for the 

development of teleophthalmology 

services in the Caribbean and the 

building of the South African Centre 

for Eye Research (SACER). 

• Partnership with Aussie Books for Zim 

(ABZ) delivering eye-checks and 

reading glasses to school-aged 

children in Zimbabwe. 

• Radical change to our eye-camp model 

to reflect the needs of our 

communities during COVID-19. 

• Annual U.K. projects supporting hard-

to-reach BAME communities. 

By 2024 we will have offices and ambassador 

programmes in 28 nations and regions across 

the Commonwealth and will begin expanding 

into non-Commonwealth countries. 

We will have delivered 33 eye-camps providing 

nearly 5,000 eye-checks and 44 public health 

campaigns in communities with the greatest 

need for access to eye-care. 

This will include a screening programme that is 

delivered digitally and remotely. 

The ABALON Academy will be fully established 

providing annual online training programmes. 

We will also host annual overseas electives for 

year 5 medical students and have a medical 

international trainee (MIT) programme 

offering placements in U.K. hospitals. 

 

Our  goals: 

“We have taken a 

measured approach to 

growth over the next 

three years, prioritising 

scalability and 

sustainability.” 
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